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PROFILING TULEENI ORPHANS HOME
1.0 Introduction
The information contained in this document is intended to provide useful information to
private and public organization institutions and individuals both domestic and foreign who are
interested to serve the best interest of the orphanage. The children under its care as well as the
future growth, and development of the orphanage. The fiscal capacity of most government s to
improve the lives of the orphans and the condition of their care givers is extremely limited.
Thus it is enabling to ensure adequate supplies to the orphanage. The orphanage requires
monetary resources that it does not presently have and is likely to get in the near future. The
information is also intended to serve as basis for requesting for the support from any
likeminded people, organizations or institutions. It shows when it started, its objectives, and
who is the owner and its self history. Others include the number of children, the needs, the
staff establishment and where applicable the key sponsors.
2.0 The Initiative
The initiative for starting Tuleeni Orphans Home emanated from mama Faraji’s own
background as an orphan. “Tuleeni” is a voice from helpless children calling for help to be
brought up just like other children who have lost one or both of their parents. Literally it means
“please care for us” Tuleeni believes in the caring of not only those who do not have parents
but also the very needy ones who for one reason or another have missed the care of their
parents. It is a family of a mother of many “care for us” from all over the country.
2.1 Beginning
The orphanage started formally in 2001 at Mama Faraji’s humble residence with nine
orphans. The number of orphans increased dramatically to eighteen orphans and in 2006
Mama Faraji rented a place for the growing number of orphans. Despite the troubled
background of the children, they are happy and appreciative of all they have been given. Their
joy is nothing short of humbling. They are eager to learn and make the most of what they get.
The orphanage was formally registered as an NGO in 2009 through the NGO registration act of
2002 of United Republic of Tanzania (URT). It is a Non-profit, non- religious, non-political NGO
with registration number 00NGO/00003265. It is therefore an independent Ngo with its own
mission, mandate, constituency and accountability to both the people it works with, save and
those who support its activities and objectives. The greatest challenge facing Tuleeni currently
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is to construct own orphans home. Efforts are underway and some progresses have been made
by acquiring a place of land and construction has begun. Tuleeni is appealing to all well wishers
to support any stage of the construction.
3.0 Vision
Tuleeni orphans Home strives to become a model home for the orphans and vulnerable
groups of children in Kilimanjaro through the provision of quality education, accommodation,
medical care and nutrition, which will remote the growth and development of the orphans and
vulnerable groups under the care of the orphanage.
4.0 Mission
The mission of the orphanage is to become a community of peaceful children who are
result of the loss of their parents, to cover the gap that they are experienced.
5.0 Objectives and Functions
5.1 Objectives
The main objectives for which the orphanage is established are:
i.

ii.
iii.

iv.

v.
vi.

vii.

To provide safe and nitrating environment to orphans and vulnerable children, through
which they all receive all the necessary provision for a good quality life, including but
not limited to housing, education, medical care and nutrition.
To benefit orphans and vulnerable children to live in an environment conducive to their
social, physical and emotional development.
To develop, implement and maintain programs which will provide the outline for the
operation of the orphanage which will be used to act in the best interest of the
orphanage and which will govern the future of the orphanage.
To advance the education of the children at the orphanage by providing and assisting in
the provision of educational fees and costs associated with education and to work with
sponsors and donors to meet these needs.
To effectively work with the social welfare department to promote the objectives of the
orphanage.
To network effectively with likeminded groups, organization and individuals both
domestic and foreign to save the best interest of the center, the children under its care
and future growth and development.
To advance the quality of the life and relieve the needs of the children.
5.2 Functions
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Tuleeni undertakes its key function through the following activities.
i.
ii.
iii.
iv.
v.

Educating the children at various levels from nursery to university level.
Assisting the provision of educational fees and costs associated with education.
Advancing the quality of life and relieve the needs of the children through recreational
and leisure activities.
Developing the capacities and skills of the family members of the children in the
orphanage.
Providing the necessary provision for the quality life including housing, nutrition and
medical care.

6.0 Ownership
The orphanage is owned by Mama Faraji and it is under the board of trustees which is
advised by the board of Tuleeni Orphans Home. Mama Faraji is the executive director and
founder. She is also the spokesman of the orphanage. Therefore the chief executive director
and founder is the “de facto” owner of the orphanage. As the owner she is obligated to work
closely with the board of Tuleeni Orphans Home according to established and laid down
procedures in the day to day management and administration of matters related to the growth
and development of the orphanage.
7.0 Staff Establishment
The staff of the orphanage comprises of a team of well trained service provides who are
self motivated and committed. The team consists of:
a)
b)
c)
d)
e)
f)
g)
h)
i)

The executive director and the founder
Director
Social worker
Manager
Nutritionist (Food department)
Hygiene and sanitation worker
Matron
Teacher day care center
Accountant/ Cashier

The children at Tuleeni are what they are because of the services providers. The
conventional thinking that the care givers are philanthropists is a misconception
because they have no other sources of income. Yet they spend their full time and
4|Tuleeni Orphans Home profiling

energies at the orphanage instead of somewhere else where they could earn some
income to cater for their basic needs.

8.0 Key budgetary items/ Costs

Tuleeni does not receive any support from the government as a matter of policy. It is
run from donations from friends, volunteers and well wishers. During hard times the founder is
sometimes forced to apply for small loans from her employer to offset some of the orphanage’s
outstanding bills. She even often uses some of her merger salary to meet some of the running
costs at the orphanage. The budgetary items shown in this document are reflective of the costs
for 2010.Therefore they only indicate of the annual costs for the orphanage.
The children of Tuleeni attend their primary, secondary and university education in both
public and private secondary schools. The private sector education is relatively expensive but it
provides quality education. Therefore the expenditure item on education is very high.
9.0 Conclusion
In short the information contained in this document hopefully suffices to provide a
succinct profile of Tuleeni orphans Home. Its introductory nature has inevitably necessitated
brevity by highlighting on the very crucial aspects only.
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